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Mission 

The mission of Prince George’s County Public Schools is to ensure that all students acquire information and skills and the ability to apply their knowledge to become lifelong learners and productive citizens in a diverse/global society. 

This mission is best accomplished through a structure of child-centered learning communities characterized by: equity and access to a quality education that includes strong instructional leadership; high expectations for the achievement of all students; a rigorous curriculum; frequent monitoring of student performance; extending learning opportunities for students failing to meet academic standards; well trained, certified teachers in all classrooms; enhanced resources; families who are empowered to assist in providing a quality education for every child; a school climate conducive to building positive relationships; a safe and orderly school environment fostering enhanced school pride.

Prince George’s County Public Schools
Introduction

Dwight D. Eisenhower Middle School is a comprehensive middle school serving approximately 800 students in grades 7 and 8.  We envision, through the implementation of the Voluntary State Curriculum (VSC) as well as through team and departmental collaboration which is integrated with administrative and community support, that all students at DDEMS will receive an excellent education in order to prepare them academically, socially and emotionally for high school.  Our school focus is academic excellence and strong character for all students and staff.  We currently run an A-Day, B-Day schedule with five seventy-two minute mods each day.  Students take reading English language arts, math, social studies, and science every day.  In addition, students have the option of taking a variety of creative arts offerings including but not limited to instrumental music, chorus, art and foreign language.  Homeroom begins our instructional day and starts at 9:00am.  Dismissal for students is at 3:40pm.  Dwight D. Eisenhower Middle School achieved Adequate Yearly Progress (AYP) in the 2006-07 school year, and is holding its status of year two of school improvement.  Parents will be notified of the school being designated in year two of improvement by distributing an official letter of notification which will be generated by the state or county.  A copy of this letter will also be kept in the school communication log.
School Demographics

Located in Laurel, MD, Eisenhower services a large geographic enrollment area that embraces all levels of academic performance, ethnic groups and socioeconomic status.  As of November 2007, our enrollment was 779 students.  We currently have 359 seventh grade students and 420 eighth grade students.  Our student population is 71% African-American, 9% white, 15% Hispanic, 4% Asian, and 1% Native American.  Dwight D. Eisenhower has 44 Limited English Proficient students and 104 identified students with special needs.  There are 39 identified Talented and Gifted (TAG) students.  Average class sizes for both seventh and eighth grade is 28 students.  Approximately 52% of the student population receives free or reduced lunch.  Over the past five years school attendance has met the state target for attendance. There are 71 professional staff members.  There are 50 classroom teachers, 4 administrators (one is a Resident Principal), and 17 support staff members.  This includes the secretaries, school security, health nurse and instructional assistants.  46 staff members hold an Advanced Professional certificate, 10 have a Standard Professional certificate, and 12 hold a Provisional certificate and 3 are per diem.   One third of the professional staff has 10 or more years of experience.  Eisenhower has had the distinction of having two former Prince George’s County teachers of the year in 2002 and 2003.  In 2003, a staff member was awarded the Christa McAuliffe Award for excellence in teaching.  In the 2005-06 school year a staff person was recognized as the runner up for the same award.
Major Initiatives

Dwight D. Eisenhower M.S. met adequate yearly progress (AYP) on the 2006-07 Maryland School Assessment (MSA).  19.5% of Limited English Proficient (LEP) students scored in the proficient range in mathematics while 17.1% scored proficient in reading.  AYP was achieved through Safe Harbor in both reading and math for the ESOL sub-group.  In special education, our students made AYP through Safe Harbor in reading (22.0%) and math (22.2%).  To build teacher capacity we will conduct a series of collaborative planning meetings by department after school.  Professional development training will be conducted on such topics as effective ESOL and special education strategies, data analysis, and cognitive demand through higher-order thinking questions.  A series of technology workshops will be conducted to acclimate the staff to the new technology acquired as well as the use of county approved software.  
Our two top priorities for the 2007-2008 school year will be math and reading instruction, especially for our special education and limited English proficient students.  Strategies to be implemented will include:  homogenous grouping of students by reading grade level within heterogeneous classes; creative arts classes which provide supplemental instruction in language arts and mathematics for select students including special education and ESOL; and the use of grouping techniques in daily lessons to differentiate instruction to better meet the needs of all subgroups.  An extended day program will be implemented for 75 students and 7 teachers based on the results of MSA, student grades, SRI scores, and teacher recommendations from last year.  The program will provide additional opportunities in math and reading especially for special education and ESOL students.  This program will meet twice a week from 4:00 – 6:00 on Mondays and Wednesdays from December through May.  We will also offer an after-school ESOL program which will provide reading practice for struggling readers or non-literate students.  The program is open to 20-25 students and will meet Monday and Wednesday from 4:00 – 6:00pm.  The program will run from December through May.  Finally, an extended learning opportunity will also support up to 20 students taking algebra.  The program is designed to provide small group support in preparation for the Algebra High School Assessment.  All staff participating in the extended learning programs will engage in ongoing data collection and analysis of students’ performance to chart their progress and areas of weakness.  This data will be analyzed in the aggregate and by sub-groups, to include special education and ESOL, and used to develop strategies and activities to address these areas.  Professional development workshops have been planned to assist the staff in learning effective strategies to meet the needs of special education and ESOL students.  Collaborative lesson planning between the classroom teachers and special education co-teachers will be scheduled at regular intervals.  Through the review of lesson plans and formal and informal observations the implementation of these plans as well as the employment of appropriate accommodations will be monitored.  Staff development in working with both special education and limited English proficient students as well as in differentiated instruction will be provided to all staff members on an ongoing basis.   A mentor math position will continue this school year to provide enrichment/remediation for identified students weak in math areas.  This mentor teacher will also assist with teacher training and peer coaching as well as teaching an MSA math enrichment course called ACE’s (Application, Construction, and Exploration for Students).  This class targets students that scored in the basic category on the math portion of the MSA last year.  The class meets during the students’ creative arts time for 72 minutes every other day.  Students are engaged in remediation, application of math concepts to real-world problems, and acceleration by further exploration of indicators of the math VSC (Voluntary State Curriculum).  ESOL and special education students are major participants in this class.  Along with the ACE’s class, we have also established an MSA Accelerated Reading course that meets every other day during the creative arts time for 72 minutes.  Students have an opportunity to reinforce major indicators from the Reading VSC.  Special education and select ESOL students are major participants in this course.  To support special education and ESOL students we have implemented the use of Algebraic Thinking in our 7th and 8th grade intensive special education and ESOL math classes.  This manipulative rich program allows students opportunities to learn basic concepts in a hands-on manner.
Eisenhower is also the recipient of an Adequate Yearly Progress (AYP) special education grant to improve the reading of students.  Through this grant we are implementing a corrective reading program to increase the reading proficiency of identified special education students.  The corrective reading program will be implemented in select reading English language arts classes as well as a separate creative arts course.  The creative arts course will also include use of the Academy of Reading program.

In order to address the upcoming science portion of the MSA, our science department will engage in collaborative planning periodically throughout the school year.  The teachers have completed the first year of implementation of the new county curriculum following the framework progress guides.  This effort included the use of new textbooks, computer software and lab materials.  The 8th grade teachers will administer in April the second year MSA in science.
To further support reading instruction, Eisenhower is partnering with the Maryland State Department of Education (MSDE) in a cyclical professional development process.  This process will include collaborative lesson planning around the Voluntary State Curriculum (VSC), implementation of the lessons, with observation and feedback on the lessons, as well as an analysis of student work.
As part of the Prince George’s County Public Schools initiative to support middle schools, Eisenhower has been selected to become an International Baccalaureate Middle Years Programme School.  We are currently in the application and teacher training phase of implementing this initiative.
To promote strong student attendance we have implemented a school-wide attendance plan that establishes an attendance subcommittee to the SPMT that will continue to organize incentives to recognize homerooms with ten perfect attendance days in any one month.  Teams will continue to recognize students with quarterly perfect attendance through an assembly.  Each student will also receive a perfect attendance certificate.  An in-service training will be done for professional school counselors and teacher teams on administrative procedure 5113 and the Truancy Checklist which is available on Blackboard.  This Checklist will guide our response to chronic attendance concerns.  The response will include certified letters, referrals to the Pupil Personnel Worker (PPW), and frequent team SIT meetings.  We will continue to use an electronic callout system to communicate daily with parents/guardians when their child is absent or tardy to school.  A character education lesson will be conducted daily during homeroom.  In addition, we will host quarterly parent workshops for identified truant students and organize monthly attendance assemblies for students with perfect attendance.

Special Education 

Collaboration between the special and regular education teachers will be a priority.  Special educators will submit lessons weekly as evidence of collaborative planning.  These lessons will reflect the county initiative for structured collaborative planning and will begin after adequate training has been provided.  Training on effective special education strategies and demonstration lessons will be provided to staff members.  Special education students will be identified and progress monitored throughout the school year.  This will include not only academic progress but also attendance and discipline data.  Targeted students will also be placed in after-school enrichment programs, if funding is available, as well as participate in the MSA accelerated reading and the MSA math enrichment course during creative arts.
English Language Learners

We will continue to offer a full ESOL team consisting of two language arts / CABLE social studies and science teachers, a math teacher, and para-educator.  This configuration will enable us to have an ESOL trained teacher provide instruction in each of the four core academic subjects for ESOL I students as well as math for all ESOL II, 7th grade students.  Collaboration between the ESOL department and regular education teachers will be a priority.  Training on effective ESOL strategies and demonstration lessons will be provided to staff members.  ESOL will be identified and progress monitored throughout the school year.  This will include not only academic progress but also attendance and discipline data.  Targeted students will also be placed in after-school enrichment programs as well as participate in the MSA accelerated reading and MSA math enrichment course during creative arts.  A bilingual (English/Spanish) Parent Liaison was added to our school staff last year to facilitate communication between school personnel and families where English is not the primary language.
Safe and Orderly Environment

To ensure a safe and orderly environment, Eisenhower is organized into seven academic teams of 4 teachers per team who closely monitor students’ academic and social progress.  Monthly team assemblies and incentives will enable students to feel a sense of unity and security within the building.  A School Climate subcommittee has been established to foster a safe, orderly, and positive learning environment.  This committee has implemented the Positive Behavior Intervention Supports (PBIS) program that clearly defines school behavior expectations, provides incentives for positive behavior, and structures teacher responses to student conduct.  PBIS also allows for the capture and analysis of student referral data.  We will continue with our daily character education program based on The Seven Habits of Highly Effective Teens, by Sean Covey and the three guiding principles of PBIS being respectful, responsible, and ready to learn.  

Eisenhower is a mandatory uniform school.  This program contributes to a safe and orderly environment by facilitating identification of Eisenhower students.  Since 7th and 8th grade students wear color specific attire based on grade level it allows the school staff to easily recognize when a student is not in his/her grade designated area of the building.  Several community partnerships have also been established to help support our school uniform effort.  We are partnering with All American Wear Company and Jus’ 4 Kids which provide the majority of our school apparel.

The School Parent Liaison will facilitate monthly parent workshops on such topics as MSA/HSA skills/strategies, student attendance, and use of the Blackboard academic portfolios.  By learning these strategies parents will be more equipped to support their child and the implementation of the school improvement plan.  Other topics covered through monthly parent workshops will include learning the student code of conduct, keeping kids off drugs, discussing truancy, and providing information on the dangers of gangs.

To further support student attendance our school Pupil Personnel Worker will hold monthly SSST meetings to address students with chronic attendance concerns.  In addition, she will contact the families of truant students through letters and phone calls to reiterate the expectation that all students attend school everyday.

To further promote a safe and orderly environment we have an In-School Suspension Center and In-School Suspension Coordinator.  This program provides an alternative disciplinary placement within the school building where students still receive instruction.  In addition, students reflect on appropriate decisions and set goals for improving future behavior.
Parent Involvement
The PTSA is a vital part of our school community.  It is instrumental in supporting the instructional program and also providing help with fundraising efforts.  Each month a PTSA Executive Board meeting is held with the school administration and teacher liaison where School Planning and Management Team initiatives are discussed.  Minutes are kept at each meeting as documentation of parental input into the decision-making process. We will host one Report Card Pick-Up Night, where parents/guardians have an opportunity to meet with their child’s teachers and discuss student progress.  The quarterly newsletter keeps parents abreast of school activities.  Parents and the school community are often solicited to provide input into school policies through the newsletter and other outlets.  Our School Parent Liaison and Pupil Personnel worker will communicate school expectations and provide assistance where necessary.  These expectations will include attending parent conferences and monitoring student performance.  In addition, the School Parent Liaison will facilitate monthly parent workshops on such topics as MSA/HSA skills/strategies, student attendance, and use of the Blackboard academic portfolios.  By learning these strategies parents will be more equipped to support their child and the implementation of the school improvement plan.

Our current PTSA President, Ms. Busby, serves on our SPMT.  In addition, our school parent liaison is organizing parent volunteers to support school initiatives completed through SPMT subcommittees such as the Book Fair and American Education Week.  The PTSA Executive board meets with the school administration on a monthly basis.
Eisenhower Middle School has established several community/business partnerships.  Johns Hopkins University (Kennedy Krieger Institute) provides free tutoring support for select special education students.  This program meets twice a week after-school to provide reading support.  Two school uniform vendors supply the bulk of school uniforms for students and conduct a mobile store at the school site to aid parents and students in the selection and purchase of uniforms.  USA Fundraiser Network facilitates our school-wide fall and spring fundraisers which are critical to providing the school with additional funds for school expenses.  In addition, we partnered with Southern Management to beautify our school environment.  This effort included painting, trimming trees, and new ceiling tiles and blinds.
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