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Mission 

The mission of Prince George’s County Public Schools is to ensure that all students acquire information and skills and the ability to apply their knowledge to become lifelong learners and productive citizens in a diverse/global society. 

This mission is best accomplished through a structure of child-centered learning communities characterized by: equity and access to a quality education that includes strong instructional leadership; high expectations for the achievement of all students; a rigorous curriculum; frequent monitoring of student performance; extending learning opportunities for students failing to meet academic standards; well trained, certified teachers in all classrooms; enhanced resources; families who are empowered to assist in providing a quality education for every child; a school climate conducive to building positive relationships; a safe and orderly school environment fostering enhanced school pride.
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The school improvement planning process for Prince George’s County Public Schools supports and reinforces the Bridge to Excellence Master Plan.  The process requires each school to develop, implement, and monitor, a school improvement plan (SIP) designed to prepare students for successful citizenship in the twenty-first century.  The two-year SIP provides the framework, direction, and focus required of each school to successfully implement the goals delineated in the Bridge to Excellence Master Plan.  The SIP is intended to be a “living” document for the school.  It should be monitored and updated regularly.  The school improvement plan (SIP) outlines the specific activities, strategies, and interventions that each school will implement to ensure academic success for all students, grades PreK-12.  

Consistent with the Bridge to Excellence Master Plan, the SIP seeks to ensure that all students in all subgroups reach or exceed the Annual Measurable Objective Targets and the school makes adequate yearly progress.  The SIP is aligned with federal legislation such as the No Child Left Behind Act and state mandates such as the Bridge to Excellence in Public Schools Act and the State Curriculum.    

Bridge to Excellence Master Plan Goals

Goal 1:
By 2013-14, all students will reach high standards in core curricular areas, at a minimum, attaining proficiency or better for each ESEA subgroup in reading/language arts and mathematics.

Goal 2:
All English Language Learners will become proficient in English and reach high academic standards, at a minimum, attaining proficiency or better in reading/language arts and mathematics.

Goal 3:
All employees will be highly qualified, highly skilled, and effective.

Goal 4:
All students will be educated in learning environments that are safe, drug free, and conducive to learning.

Goal 5:
All students will graduate from high school.

Goal 6:
The quality of school system service delivery will be enhanced by improving management effectiveness, efficiency, and accountability.

Goal 7:
Strengthen relationships with family, school, business, community, and institutions of higher education to support improved student achievement.
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A.
Demographics
Oxon Hill High School, located in Oxon Hill, Maryland, is a comprehensive high school that is working to personalize the learning experiences of all students.  Programs at  Oxon Hill High School include a Science and Technology Center for southern Prince George’s County (admission by a competitive exam) and a Limited English Proficiency (LEP) Center.  The school is in the process of transitioning into the Smaller Learning Communities model where theme-based academies will be introduced in the 2011-2012 school year.  The Advanced Placement Program is also an important aspect of Oxon Hill High School.  In 2010- 2011, there was a total of 489 AP tests given in 17 different subject areas.  

Oxon Hill High School services 1630 students, comprised of 78 % African American, 12% Hispanic, 8 % Asian/Pacific Islander, and 1% Caucasian.  Our experienced professional staff includes the Principal, five Assistant Principals, an Instructional Specialist, a Testing Coordinator, a Science/Technology Coordinator, and six Professional School Counselors, leading a total professional staff of 101.  The State Certification for the 2011-2012 faculty is as follows: 80% with Advanced Professional Certificates; 20 % with Standard Professional or ROTC Certificates.
An error was made in calculations by MSDE and Oxon Hill was notified that based on 2009 HSA testing results, Oxon Hill High School did make AYP and exited improvement status in 2009.  However, for the 2010-2011 school year the school failed to meet AYP.  
B.
School Vision

Oxon Hill High School has established a mission of providing a quality education that develops the content, knowledge, skills, and attitudes that will enable all students to reach their maximum potential as responsible, life-long learners and productive citizens.
The vision of Oxon Hill High School is that graduates will have the knowledge, skills and attitudes to reach their potential as responsible, productive citizens in a global economy and multicultural society.

C.
Major Strategies for Increased Achievement

As we are striving to continue to improve HSA scores in all content areas including Special Education and LEP, we maintain and continue to adjust teaching at Oxon Hill High School.  Major strategies to be used are: 1) School-based and county-based formative assessments along with analysis of data derived from EduSoft and Performance Matters; 2) Extensive professional development for teaching in both core and non-core subjects stressing HSA strategies for all curriculum; 3) Development of lesson plans by all subjects that align with HSA and county curriculum; 4) Embracing the Disciplinary Literacy model that emphasizes accountable talk, quick writes, whole class discussion, gallery walks, and reader’s/writer’s notebooks; 5) Aligning Advanced Placement instruction with College Board examinations through a system of vertical teaching.  
The Jumpstart to Graduation program, for our incoming freshmen, emphasizes the importance of attending college and exposes students to the skills and supports necessary to attend and succeed in college. Advisories for all grades, which follows the College Ed curriculum, also reinforces the importance of attending college and the preparation needed to apply and excel at a university.
To further address large populations of freshman failing the 1st year, Oxon Hill High School will be enhancing the Freshman Institute.  Now in its third year, teachers within the Freshman Institute use students’ SRI scores as well as the Early Watchlist data in the areas of math and English to create proactive strategies for addressing our incoming freshman. Read 180 will be offered for struggling and basic readers. In addition, math, English, social studies, and science teachers teach in interdisciplinary teams (within their respective theme based academies) and meet collaboratively weekly to address concerns and strategize about ways of increasing achievement for students.  Further, the America’s Choice Program seeks to enhance the Algebra base of students who have not passed the HSA in Algebra.
Finally, an aggressive professional development agenda has been created based on teachers needs, as identified through various school-wide surveys and student achievement.  Ongoing embedded professional development will be provided as a follow-up during planning periods as well as during collaborative planning periods.  
1.
In order to significantly improve achievement for Algebra students, including those receiving Special Education and LEP services, teachers will:

a. differentiate instruction by:
· utilizing the Understanding Math Plus software

· utilizing the Key Elements to Success (KEAS) program 

· participating in ongoing professional development

b.   
access and utilize data from multiple sources:
· unit tests

· weekly quizzes

· projects

· practice HSA exams

· quarterly benchmarks
c. incorporate data analysis into weekly collaborative planning sessions
· analysis of the strengths and weakness of each student on each indicator

· analysis of student work

· design lessons to modify instruction for teaching and re-teaching
d.
provide interventions to include before/after school tutoring and Saturday school
2. In order to significantly improve achievement for English students, including those receiving Special Education  and LEP services, teachers will :

a. group  students for instruction with specific reading needs    
b. emphasize reading strategies in lessons 
c. conference with students, providing them with reading and study strategies 

d. provide instruction  in sheltered classrooms
e. teach key vocabulary and content  vocabulary prior to  teaching the subject

f. scaffold and differentiate the instruction  for students with learning difficulties and low cognitive academic language proficiency
3. In order to significantly improve achievement for Biology students, including those receiving Special Education  and LEP services, teachers will :
a. continue to conduct content and study skills tutoring after school and invite all students to attend.
b. conduct a 15-20 minute review each day leading up to the HSAs while continuing to teach content.
c. incorporate journaling into their courses.
d. infuse High Impact Teaching Strategies (HITS) into their daily lessons.
e. infuse inquiry strategies all year long into all science courses.
4. In order to significantly improve achievement for Local, State, and National Government students, including those receiving Special Education  and LEP services, teachers will:

a. teach key and content vocabulary prior to teaching the subject
b. use graphic organizers, visuals and cues to scaffold and differentiate the instruction for LEP and Special Ed students
c. provide interventions to include before/after school tutoring and Saturday school
d. use formative and summative student assessment data to inform instructional practices
5. In order to significantly improve achievement outcomes for incoming Freshman, stakeholders within the Freshman Institute will engage in a variety of interventions to ensure promotion rates of at least 90% for the incoming Freshman class:
a. Students will:

· be tested in both math and reading skills at the beginning of the year and placed in appropriate courses to meet their academic needs
· participate in a monthly Saturday school and/or a weekly study skills course to help supplement their weekly academic preparation (if they have a GPA under 3.0)

· be apprised of their math and reading scores and set goals to increase those scores to at least proficient levels

· will establish long term  academic and career related goals to help them to understand how achievement within school will support their goals
· students working at a proficient levels will be supported through differentiated instruction and further encouraged to participate in extracurricular clubs and activities to further stimulate their interests and abilities
b. Teachers will:

· participate in ongoing professional development sessions to assist them in identifying and targeting specific areas of improvement for each of their students.
· enhance their skills utilizing data inquiry, lesson design, root-cause analysis, and analysis of student work and will incorporate the data inquiry process into weekly collaborative planning meetings.
· meet within content areas to create lessons, assessments, and projects in order to standardize the 9th grade curriculum for all Freshmen, which will further enhance awareness of students’ achievement.  Further, lessons will prominently feature differentiated approaches to presenting information to students.  

· collaborate with administrators and professional school counselors to ensure all stakeholders are apprised of efforts that have been made to ensure student success. They will meet together weekly to engage in discussions about strategies for addressing students learning needs or “kid talk”.
· access and utilize data from multiple sources including unit assessments, weekly quizzes, projects and other student work as well as practice HSA tests, quarterly benchmarks and other student data to analyze student mastery of content and to inform/modify instruction and pacing.

· actively solicit the support and feedback of parents as interventions are created and implemented for all students within the Freshman Institute. 

6. In order to significantly improve parent involvement at OXON HILL HIGH SCHOOL, all stakeholders will be involved in the following:
a. Teachers will actively seek out parental input when implementing student interventions
b. A parent representative will be invited to participate on committees that involve student achievement and major school reform
c. Parents will recruit and participate in the annual Career Fair
d. Parents of LEP students will be encouraged to attend PTSA meetings
e. Parents of Special Ed students will actively participate in homework for content areas

7. In order to improve career development and graduation rates teachers will:
a. will work collaboratively with administrators and professional school counselors to ensure all stakeholders are apprised of all efforts that have been made to ensure student success
b. allow those students participating in College and Career Pathways (CCP) to have conferences with their onsite advisor and sign permission forms for field trips when necessary
c. participate in Guidance Teas and evening parent meetings on a quarterly basis to enhance school to home communication

d. participate and prepare students for Oxon Hill’s annual career fair
e. facilitate advisories that emphasizes college preparation utilizing the CollegeEd curriculum

D.
Attendance/Climate and Culture

The overall attendance rate in the last 4 years has shown relative increases.  (2006=85%; 2007=92%; 2008=89%; 2009=90%).  However, specific subgroup attendance has decreased.  African American students’ daily attendance rates decreased from 89% in 2008 to 87% in 2009.  Further, the attendance rates of students receiving special education services dropped from 86% in 2008 to 85% in 2009.  

1. Safe and Orderly Environment 
a. Include a brief discussion of the discipline plan – 
· The discipline center will function to create a safe and orderly atmosphere for students who are not cooperating in the instructional program

· SAC– Student Accountability Center – students will be referred by administrators based on PS74 referrals

· Hallsweep Initiative – period by period hallsweeps will be conducted to keep hallways safe and secure. Students will be disciplined and parents contacted according to violations.
· Uniform policy – the board of education policy will be adhered to with teachers making initial contact to parents for violations. Administration will follow-up for continued violations.

· Student incentives will be given in conjunction with Positive Behavior Intervention Strategies (PBIS).

· IDs – by October 2011 all students will be provided and required to wear school issued identification cards.  Disciplinary action will be taken for those refusing to comply. 

b. LEP students will be placed in peer mentoring which will be run by ESOL Department and Peer Mediation teacher in order to increase cross cultural communication, understanding and appreciation.
c. Daily broadcast messages will continue to inform parents of absenteeism and tardiness.  Also, professional development sessions will be conducted on how to appropriately submit attendance data through SchoolMax and how to appropriately address truant students. All teachers will have a tardy sign-in sheet so as not to interrupt instruction.  Parents will be contacted after three tardies.  Administrators will review daily attendance reports.

d. Special education students will attend their advisory classes with their case managers.
2. School Governance and Management System

a. How decisions are made – SPMT, Extended Leadership Team meetings, staff-based committees, staff surveys, PTSA, student surveys conducted in advisories, student focus groups and the FAC will all work collaboratively with administration to make decisions in the best interest of student achievement.
b. All teachers will have access to the school calendar which outlines staff meetings, department meetings, spirit week, upcoming PD’s, and other activities that would impact instruction.  Administration will use the Oxon Hill Google site to update teachers regarding students on suspension. Professional School Counselors will use the Google site to update teachers on students with extended absences.  
c. The Oxon Hill Professional Development Committee will conduct a staff embedded PD on a variety of topics and instructional strategies. Content area teams as well as grade level house teams will incorporate follow-up discussions on differentiation into their meetings.  Walk thru and informal teacher observation data will document if professional development differentiation is occurring in the classroom. Support through professional development and workshops will be offered and required of teachers demonstrating issues with classroom management, as observed by administrative observations.

d. Specific meeting dates for all professional development sessions will established at the beginning of the school year and posted on the staff Google site.
	Measurable Objective: The percent of students who attain a passing scale score or higher on the Algebra HSA assessments will increase by at least 10% by the end of April of their junior year

	Strategy #1:  Mathematics - The teachers in Algebra classes will use the Key Elements to Success (KEAS) program and the Understanding Math Plus software to differentiate instruction

	Activities to Support strategy #1
	Person Responsible
	Monitoring
	Expected Outcomes

	· Teachers will incorporate the data inquiry process into weekly collaborative planning meetings. Teachers will access and utilize data from multiple sources including unit assessments, weekly quizzes, projects and other student work as well as practice HSA tests, quarterly benchmarks and other student data to analyze student mastery of content and to inform/modify instruction and pacing.

· ESOL- Math and ESOL Department teachers will meet on monthly basis  in order to update ESOL Department on ESOL students’ academics and attendance; ESOL-Math teacher will differentiate instruction as needed for ESOL students; ESOL Department teachers will  assist Math teacher to scaffold and differentiate the instruction.
· Students will use the Understanding Math Software, the KEAS materials, internet sites such as the Montgomery County Public Schools “Math Dude”, and United Streaming instructional videos, past High School Assessment Exams, the Prince Georges’ County Public Schools review lessons on the PGCPS website, and the Finish Line materials in order to prepare for the High School Assessment in Algebra/Data Analysis.

· LEP students will take Algebra Block 1 in sheltered classes.
· Special Ed Dept Chair and Special Ed content teacher will meet quarterly to evaluate student’s academic performance data and steps for improvement.
Professional Development:

· Teachers will participate in on-going professional development sessions in KEAS and Understanding Math Plus software led by the KEAS coach and special education specialist.

· The members of the mathematics department will attend the National Council of Teachers of  Mathematics Regional Conference in Baltimore, MD in October, 2010.
· Teachers will participate in on-going professional development sessions on collaborative planning (data  inquiry, lesson design, root cause analysis, analysis of student work.
Implementation Date

August 2011
	Algebra Teachers

Mathematics Teacher Coordinator
ESOL Department Chair
	How will this strategy be monitored?  
Sign-in sheets, agendas, notes and plans for “next steps” will be posted to the Google website and will provide documentation of the collaborative planning/data inquiry sessions and will chart student performance.

Data will be obtained from the quarterly benchmarks, the unit assessments, the HSA pretests, projects, weekly quizzes, and other student work in order to chart student performance.

Teachers will:

-attend and fully participate in collaborative planning meetings and share students’ academic progress;
-administer countywide unit tests and assessments;
-follow pacing guidelines but modify instruction as needed;
-analysis student data and implement findings into the lessons;
-attend professional development;
-contact parents of students whose grades are D or E and parents of students whose grades have dropped by 2 letter grades.
The teacher coordinator will:

-facilitate meetings;
-act as the test coordinator for countywide testing;
-provide test data reports;
-assist in arranging professional development.
	Quarterly Benchmark Targets

The benchmark scores, unit test scores and HSA pretest scores will progressively increase throughout the school year. Each administration of the test should demonstrate an increase of at least 5% of students who score at proficient or advanced levels until each test shows that all students have attained this goal.

	Budget Impact Analysis:  
· Fund source – Departmental Budget
· Amount for each activity – NCTM Regional Conference $2250
· Current expenditures 
· Quarterly balance(s)


	Measurable Objective: The percent of students who attain a passing scale score or higher on the English HSA assessments will increase by at least 10% by the end of April of their junior year

	Strategy #2.  RELA. Students will engage in daily activities collectively and in small groups utilizing the English 10 framework which includes lessons and activities aligned with the English Core Learning Goals, MD Content Standards with the VSC. 

	Activities to Support Strategy #2
	Person Responsible
	Monitoring
	Expected Outcomes

	· Teachers will use EduSoft to compile, assess, evaluate and analyze data in order to identify students who test below the 5th grade and 9th grade reading levels.
· TCs will share SRI data with 10th grade English teachers during the 1st week of the 2011-2012 school year. Tenth grade content teachers and the ESOL Advanced Critical Reading Teacher will meet bi-weekly to collaborate and develop reading techniques and reading exercises that will build students' phonetic skills, vocabulary skills, comprehension skills and SAT skills. 

· The special education and ESOL teachers (who use this technique in their instruction) will be instrumental in providing mini in-services to grade 10 English teachers that will enable each to effectively use screen readers with students who demonstrate low- performing reading abilities; scaffolding and differentiating instruction will be another topic addressed during the mini in-service sessions.
· Students will be administered the Scholastic Reading  Inventory (SRI) in order to reinforce reading and comprehension skills

· ESOL Students taking English 10 will be supported with a new  reading class, Advanced Critical Reading,  in order to  improve   their reading skills and to become independent readers.
· Special students will be encouraged to join an after-school (book) club.
· Special Ed Dept Chair and Special Ed content teacher will meet quarterly to evaluate student’s academic performance data and steps for improvement.
Professional Development 
· A monthly in-service on data analysis and implementation of strategies on specific indicators will be held; additionally, bi-monthly department meetings will be held to address these topics.
· Systemic Support: English Department at the County level will review and evaluate student work samples; provide staff development on data interpretation and utilization; conduct mini in-services on Reader/Writer Notebooks. 
Implementation Date

September 7-17 – SRI Data Analysis

August 2011 - June 2012
	English

Teacher Coordinator

 

10th Grade Teachers 


	How will this strategy be monitored?
Data analysis will be conducted during collaborative planning meetings for the purpose of charting student performance.
  

List specific tools, types of forms, data sources, documents… (?)
  

EduSoft Data 

Unit Assessments 

Quarterly F.A.S.T. 

HSA
	Quarterly Benchmark Targets

Significant increase in reading scores and skills.

	Budget Impact Analysis:  Additional computers and ear phones are needed in classrooms (grade 10, Special Education and ESOL) to implement this program successfully. Audio books may need to be purchased to be used in this developmental program.
· Fund source - unknown
· Amount for each activity

· Current expenditures 

· Quarterly balance(s)


	Measurable Objective: The percent of students who attain a passing scale score or higher on the Biology HSA assessments will increase by at least 10% by the end of April of their junior year

	Strategy #3. Biology (HS) : The Science Department will experience gains in student achievement as measured by formative assessment, HSA, and AP scores.

	Activities to Support Strategy # 3
	Person Responsible
	Monitoring
	Expected Outcomes

	· Teachers will require the use of journals for labs, class notes, quickwrites, reflections, flow charts, and summaries throughout their courses.
· Teachers will provide students with graphic and visual organizers for scaffolding.

· Teachers will teach key content vocabulary and summarize the key points of their lesson. (Teachers will provide instruction on decoding key content vocabulary and the skills needed to summarize key points from the daily lesson.)
· Teachers will condense lengthy written directions by writing them in brief steps and allowing time for students to ask questions about written directions.
· Teachers will use a variety of strategies when introducing material: show a content- related film and discuss its major concepts; read portions aloud while students follow along in their books; brainstorm for prior knowledge; ask students to make predictions. 
· Biology and Integrated Sciences teachers ESOL Department teachers will meet on a monthly basis in order to update ESOL Department on their students’ academics and attendance. ESOL Teachers will assist Biology and Integrated Science teachers in using the scaffolding method and to differentiate the instruction for ESOL students as needed.
· ESOL students will take Biology HSA and Integrated Sciences in sheltered classes.
· Students will utilize science journals department-wide in order to raise student achievement on AP exams and the Biology HSA..
· Special Ed Dept Chair and Special Ed content teacher will meet quarterly to evaluate student’s academic performance data and steps for improvement.
Professional Development – April 27, 2010 Science Department Meeting

Systemic Support

Implementation Date – 
August 2011 – June 2012

	Lead person responsibility

TC – Responsible for departmental PD

TC and ESOL Department Chair 
	How will this strategy be monitored? 

Teachers will bring journals to the Quarter 1 meeting and discuss how they are being used differently with students.

TC will conduct informal classroom observations the first month of school and highlight those teachers who are incorporating the journal strategy into their daily repertoires.
Attendance documents, Pre- HSA Biology Scores, teachers’ observation notes.
	Quarterly Benchmark Targets

The number of students scoring proficient on formative Biology Assessments will increase by 20 % when compared to last year’s data.

2010-2011 AP Pretest scores will increase from what they were last year by 20%.

	Budget Impact Analysis:  

· Fund source

· Amount for each activity

· Current expenditures 

· Quarterly balance(s)


	Measurable Objective: The percent of students who attain a passing scale score or higher on the LSN/Government HSA assessments will increase by at least 10% by the end of April of their junior year 

	Strategy #4. LSN (HS): - The teachers in LSN classes will use differentiation to improve instruction.

	Activities to Support strategy #4
	Person Responsible
	Monitoring
	Expected Outcomes

	· Teachers will use formative and summative student assessment data to inform instructional practices.
· Teachers will provide academic intervention to all students who are not yet proficient in the social studies during after school tutoring and Saturday school.
· Teachers will continue to implement effective inclusion programs for students with special needs in the area of social studies.
· Teachers will integrate appropriate instructional technology into the social studies program.
· Teachers will re-teach strategies as needed. Teachers will provide students with graphic and visual organizers for scaffolding. Teachers will summarize the key points of their lesson. 

· Teachers will condense lengthy written directions by writing them in brief steps and allowing time for students to ask questions about written directions.

· Teachers will use a variety of strategies when introducing material: show a related film and discuss the major concepts; read portions aloud while students follow along in their books; brainstorm for prior knowledge; ask students to make predictions. 

· Teachers will provide nonlinguistic representations of concepts to reinforce expectations.

· Teachers will ask students to rephrase material in their own words in order to check for understanding.
· LSN Government and U.S. History  Teachers  for ESOL group and ESOL  Department teachers will meet on monthly basis  in order to update  ESOL Department on  ESOL students’ academics and attendance.
· LEP students will take LSN Government and U.S. History in sheltered classes.
· Students will utilize the Government Alive interactive software 
· Special Ed Dept Chair and Special Ed content teacher will meet quarterly to evaluate student’s academic performance data and steps for improvement.
Professional Development
Implementation Date

August 2011 – June 2012
	Social Studies Teacher Coordinator
LSN Government Teachers and ESOL Teachers
	How will this strategy be monitored?
The Social Studies TC will: 

· Facilitate twice weekly LSN planning meetings

· Facilitate twice weekly US History planning meetings

· Submit sign-in sheets, minutes and sample work within the SIP notebooks.
· Act as test coordinator for county unit tests.

· Provide unit test data reports.
· Arrange ongoing professional development.
Teachers will:

· Attend and fully participate in collaborative planning meetings.
· Administer countywide unit tests and school wide test supplements.
· Practice scoring student work.
· Follow pacing guidelines.
· Modify instruction as needed.
· Analyze assessment data.
· Attend ongoing professional development.
· Contact parents of struggling students.

	Quarterly Benchmark Targets

At least a 10 percent increase per quarter in students scoring proficiency on their quarterly benchmark exams and a 10 percent increase in students passing their Government High School Assessment. 

	Budget Impact Analysis:  

· Fund source

· Amount for each activity

· Current expenditures 

· Quarterly balance(s)


	Measurable Objective:  Passing rates for 9th and 10th graders (participants within the academies) will increase by 20% school-wide from the 2009-2010 school year.

	Strategy #5:  Through the use of theme based academies, teachers will meet, strategize based on student generated data, and implement interventions for every student who demonstrates the need for academic support.  Further, teachers will use academies to promote exposure to the various trainings (including college) that will enable students to attain those academy aligned careers.

	Activities to Support Strategy # 5
	Person Responsible
	Monitoring
	Expected Outcomes

	· Teachers will meet within respective content areas to create lessons, assessments, and projects in order to standardize the  curriculum for all students, which will further enhance understandings about students’ achievement.  Further, lessons will prominently feature differentiated approaches to presenting information to students.  
· Teachers will access and utilize data from multiple sources including unit assessments, weekly quizzes, projects and other student work as well as practice HSA tests, quarterly benchmarks and other student data to analyze student mastery of content and to inform/modify instruction and pacing.

· Teachers will actively solicit the support and feedback of parents as interventions are created and implemented for all students within the Freshman Institute. 

· Students will be tested (math and reading skills) and placed in appropriate courses to meet their academic needs. Students will be apprised of their math and reading scores and set goals to increase those scores (at least) to proficient levels.  Further, every student will establish long-term goals to help them to understand how achievement within their respective academies will support their goals.
· Students will take field trips and gain exposure through guest speakers (in academy-related fields) as a means of promoting colleges and careers that support the various academies.

· ESOL, R-LEP, and students of Hispanic origin will be provided with an opportunity to participate in the Latino Festival to celebrate their culture, and earn student service-learning hours. Students will be placed in a voluntary peer- mentoring program with their mainstream peers in order to ease cultural adjustment issues and establish a friendly environment.

Professional Development

Teachers will participate in on-going professional development sessions to assist in identifying and targeting specific areas of improvement for each of their students.  Within interdisciplinary-collaborative planning teams, teachers will enhance their skills utilizing data inquiry, lesson design, root cause analysis, and analysis of student work.
Implementation Date

August 2011-June 2012
	Lead person responsibility

Grade level and academy administrators and leader teachers

Math, Social Studies, English, and Science teachers who are a part of the academies
SLC Program Manager
Professional school counselors
Principal

ESOL Department 

Foreign Languages 
Department

Peer Mediation Teacher
	How will this strategy be monitored?  

Sign-in sheets, agendas, notes and plans for “next steps”,  peer-to-peer observations, administrator observations, and lessons reflecting students’ needs (evidenced through data and student work) 

Data will be obtained from the quarterly benchmarks, the unit assessments, projects, weekly quizzes, and other student work.  Further, grade distributions and weekly “kid-talk” sessions within interdisciplinary sessions will further serve as a form of monitoring. 

Focus groups will be conducted quarterly with groups of students and will serve as feedback about students experiences within the academies (ex: contact with parents, interactions with teachers, support from various interventions, climate survey, etc.)

Festival Preparation Meetings, Sign- in Sheets, visual tools to advertise the  Festival
	Quarterly Benchmark Targets

Student proficiency, as demonstrated through the benchmark scores, unit test scores, and Reading SRI scores will continually increase throughout the school year.  Students will progress by at least 10% quarterly in all core classes.


	Budget Impact Analysis:  

· Fund source

· Amount for each activity

· Current expenditures 

· Quarterly balance(s)


	Measurable Objective:  Parental involvement will increase as evidenced by at least one parent being present on every Oxon Hill High School committee that focuses on student achievement.  

	Strategy #6:  Parent Engagement. Staff will work to collaborate with parents regarding all major decisions impacting student learning outcomes and school wide initiatives.

	Activities to Support strategy # 6
	Person Responsible
	Monitoring
	Expected Outcomes

	Students will communicate with their parents about various school activities and interventions.
Teachers will:
· actively seek out parental input when implementing student interventions;
· participate in quarterly Freshmen parent-teacher conferences-these will be scheduled (immediately following report cards);
· host quarterly “Teas”-- will be scheduled (immediately following interim distribution);
· actively participate in the Parent, Teacher, Student Association (PTSA) and meetings during the day with teachers after the posting of interim grades (for freshman only). 
· Parents will:

· be invited to participate on committees that involve student achievement and major school reform;
· assist with recruiting and participation in the annual Career Fair;
Special Ed teachers will actively discuss IEP progress reports with parents/guardians quarterly
Professional Development:
Embedded sessions emphasizing best practices for communicating with parents; sessions to occur particularly during Back-To-School-Night and parent-teacher conferences. Workshops will be conducted on how to boost student success and establish better communication between home and school.

Implementation Date

August 2011 – June 2012
October 2011
March 2012
	Principal
Assistant Principals

Professional School Counselors

Teacher-leaders of academies

PTSA President

ESOL Department Chair
	How will this strategy be monitored? 

Attendance of parents and feedback from surveys
	Quarterly Benchmark Targets

Greater parental involvement will be actively pursued and a parent will serve as a member on every committee that involves student achievement or school transformation.  

	Budget Impact Analysis:  

· Fund source

· Amount for each activity

· Current expenditures 

· Quarterly balance(s)


	Measurable Objective: 80% of students within each academy will pass all required courses needed in order to progress to the next grade.   

	Strategy #7. Career Development and Graduation/Promotion.   Through the use of theme based academies, teachers will meet, strategize based on student generated data, and implement interventions for every student who demonstrates the need for academic support.  Further, teachers will use academies to promote exposure to the various trainings (including college) that will enable students to attain those academy aligned careers.

	Activities to Support strategy #7
	Person Responsible
	Monitoring
	Expected Outcomes

	· Teachers will allow those students participating in CCP to have conferences with their onsite advisor and sign permission forms for field trips when necessary. 

· Teachers will participate in Guidance Teas (meetings during the day with teachers after the posting of interim grades) and evening parent meetings on a quarterly basis to enhance school to home communication
· Teachers, administrators, and professional school counselors  will work collaboratively to provide that all stakeholders are apprised of all efforts that have been made to ensure student success; they will meet weekly to engage in “kid talk”.
· ESOL teachers will be assigned as case managers to ESOL students for the purpose of monitoring their academic improvement and attendance.
· Students will take field trips and gain exposure through guest speakers (in academy-related fields) as a means of promoting colleges and careers that support the various academies.

· Students will be apprised of their math and reading scores and set goals to increase those scores (at least) to proficient levels.  Further, every student will establish long-term goals to help them to understand how achievement within their respective academy will support their goals.

· Students will participate in Guidance Teas as well as evening parent meetings on a quarterly basis to become better acquainted with the high school process.

· Students, approximately 100[ to include Juniors and Seniors], will participate in the free College and Career Pathways Program(CCP) available during the school day.
· Special Ed students will participate in a career fair will conducted through DORs

· Special Ed students will be referred to Joe’s Emporium in Riverdale, Maryland for a career choice symposium.
Professional Development
Teachers will participate in on-going professional development sessions to assist them in identifying and targeting specific areas of improvement for each of their students.  Within interdisciplinary collaborative planning teams teachers will enhance their skills utilizing data inquiry, lesson design, root cause analysis, and analysis of student work and will incorporate the data inquiry process into weekly collaborative planning meetings.

Systemic Support

Oxon Hill High School will provide a meeting place, telephone and Internet access to CCP Advisors.  CCP Advisors will work closely with Professional School Counselors in order to further assist the students enrolled in the program.
Implementation Date

August 2011 – June 2012
Quarterly
	Math, Social Studies, English, and Science teachers who are a part of the Academy

Assistant Principal

CCP Advisor and Professional School Counselors
ESOL Department Chair and ESOL Teachers
	How will this strategy be monitored? 
Sign-in sheets, agendas, notes and plans for “next steps”,  peer-to-peer observations, administrator observations, and lessons reflecting students’ needs (evidenced through data and student work) 

Data will be obtained from the quarterly benchmarks, the unit assessments, projects, weekly quizzes, and other student work.  Further, grade distributions and weekly “kid-talk” sessions within interdisciplinary sessions will further serve as a form of monitoring.

CCP will provide reports of progress to professional school counselors.
	Quarterly Benchmark Targets

Student proficiency, as demonstrated through the benchmark scores, unit test scores, and Reading SRI scores will continually increase throughout the school year.

90% of all Freshman will progress to their Sophomore year immediately following the 2010-2011 school year.

Quarterly grades and attendance will be recorded in order to analyze results.

All seniors enrolled in the program will apply to colleges and for scholarships as a result of exposure from the CCP program.

All juniors enrolled in the CCP program will be better prepared for senior year in regards to the complete college application process to include, financial aid, scholarship searches, job shadowing, soliciting letters of recommendation, resume writing and college searches.

	Budget Impact Analysis:  

· Fund source

· Amount for each activity

· Current expenditures 

· Quarterly balance(s)
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· PMAPP Strategy Charts (5 targeted academic and 2 non-negotiable strategies)

· PMAPP Quarterly Data Charts (Due first PMAPP)

· Quarterly Data Analysis and Implications Charts (Due first PMAPP)

<Hyperlink to PMAPP presentation>

PMAPP Baseline

Percentage of Students by AYP Sub-group – Current Enrollment

	Grade
	All
	Am In
	Asian
	Af Am
	White
	Hispanic
	FARM
	Spec Ed
	LEP

	9
	540
	2
	44
	422
	11
	61
	
	41
	35

	10
	481
	3
	41
	398
	3
	36
	
	30
	22

	11
	328
	2
	29
	272
	3
	22
	
	28
	15

	12
	366
	3
	28
	313
	7
	15
	
	20
	3


Performance Targets

	a. The percent of students who attain a passing scale score or higher on the following HSA assessments will increase as follows:

	English, by
	10 %
	
	Biology, by
	10 %
	
	Algebra I, by
	10 %
	

	Government, 
	10 %
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


HSA DATA Table
	Subgroups
	English 
	Biology
	Government
	Algebra I

	
	2007
	2008
	2009
	2007
	2008
	2009
	2007
	2008
	2009
	2007
	2008
	2009

	All Students
	64.5
	76.4
	82.3
	51.1
	65.5
	66.3
	65.1
	79.2
	79.1
	26.3
	64.4
	67.3

	Am. Indian/Alaskan Native
	-
	-
	100
	-
	-
	100
	-
	-
	100
	-
	-
	100

	Asian/Pacific Islander
	79.1
	96.9
	91.9
	65.0
	87.9
	89.7
	89.1
	97.1
	92.3
	45.2
	45.2
	89.2

	African American
	62.6
	73.3
	81.6
	48.3
	62.3
	62.3
	61.8
	77.3
	77.5
	23.6
	61.5
	64.4

	White
	80.0
	87.5
	88.9
	90.0
	85.7
	88.8
	80.0
	87.5
	88.8
	16.7
	71.4
	66.7

	Hispanic
	60.0
	91.7
	70.6
	59.3
	66.7
	77.7
	70.0
	70.6
	77.7
	43.3
	66.7
	70.6

	Special Education
	20.0
	25.5
	55.6
	4.5
	6.3
	18.5
	5.6
	12.5
	31.2
	8.7
	13.3
	65.2

	Free & Reduced Meals
	54.5
	67.4
	76.2
	39.2
	56.8
	56.7
	57.1
	73.5
	73.0
	25.1
	57.9
	22.2

	Limited English Proficient 
	9.5
	-
	30.0
	0.0
	11.1
	57.1
	31.3
	40.0
	28.5
	23.3
	30.0
	61.5


Analysis of Data and Implications

	What does the data tell you about how your strategies are (are not) making a difference in achievement.
	What implications does the data have for instructional practice moving forward?
	What is your action plan to close the gaps in the data between now and the next round of PMAPP?

	
	
	


Add appropriate attachments here.
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