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POTOMAC HIGH SCHOOL

April 14, 2009

Dear Potomac Parents or Guardians:

As we quickly move toward the end of this school year, I would like to share with you my plans to end this year on a positive and productive note.   We will end this school year the way we plan to begin next school year: positive, focused and about the business of teaching and learning.  

Before the beginning of Spring Break, I instituted Potomac’s Revised Tardy Policy, which will carry us through the end of this year and into the next.  Simply stated, any student reporting tardy to school or class-UNEXCUSED- will receive an automatic two (2) day suspension.  If a parent or guardian returns to school the next day with the student and it is verified that the suspension was for the student’s first offense, the suspension will be rescinded and the student will be allowed to remain in school and no suspension will be recorded on the student’s record. However, if the student has had a previous violation, the suspension will stand and the student will be sent home to serve out his/her suspension. 

 A student will be allowed five (5) two day suspension violations, meaning for the next five times that a student reports to school or class with an unexcused tardy, he/she will receive an automatic two (2) day suspension.  You, the parent or guardian, will have to return with the student for readmittance after each offense.  After three (3) offenses, you will be invited to an Attendance Meeting where we will address the problem and develop intervention strategies to prevent future violations.  If however; the violations continue and the tardies reach the five time mark, the student will be placed on a Long-term Suspension for Persistent Disobedience and repeated violation of the Code of Student Conduct.

Let me assuage your concerns about what may be perceived as an unreasonable and excessive consequence for a seemingly minor offense.  On average there have been more than 150 students reporting late to school/first period daily.  These students’ excessive tardies are not only impacting their academic achievement, but the overall attendance of the school.  The majority of those students are often in the building, but choosing to take their time getting to classes.  The punitive measures that we have employed, i.e. Before and After School Detentions, which are sparsely attended leading to an additional infraction; cafeteria duty, which does not sway the behavior; In-School Suspension, which counts as a suspension on the student’s record – but we have limited space there to address the number of students reporting tardy at this time- have not had the effect of changing the behavior like the two day suspension has.  Last week alone from Monday, March 30th, when we had over 227 students signing in tardy for school, the number fell to less than 26 by the end of the week.  

Clearly our children know what is expected and how to meet those expectations but we MUST hold them to the highest standard because at this time in their lives they are still learning and are not making the best decisions without serious support from us.  Time is a precious commodity and for too many of our children the price of wasted time comes too 
late for them to make it up.  IT’S NOT TOO LATE…but we must act NOW.  There is no more time to waste!

As we enter into this last quarter, EVERY student has a chance to pass their classes; even those who have been less than successful in the previous quarters.  Encourage your student to focus their efforts and do their very best starting with getting to school and class on time. When you check on their Third Quarter Report Cards, which should be available for viewing on SchoolMax after April 24th, talk with them about what needs to be done to end this year successfully.  I will do my part and I know I can count on your support at home. 

Lastly, please make sure that your child wears their proper uniform to school every day.  Just as a reminder, the proper uniform consists of a navy blue or white POLO shirt and Khaki pants-NO CARGO PANTS are permitted.  As the weather warms, outer coverings and jackets WILL NOT be permitted and they MUST have their ID’s on and properly displayed, meaning hanging from around their necks, with the picture facing forward.  ALL students have been issued an ID and to ensure a safe and orderly environment they must be worn properly.  

The safety of our students and staff becomes a greater concern as the weather warms and we near the end of the school year, therefore our efforts are redoubled to keep our school safe.  Additionally, as stated in the beginning of this letter, we want to end this year the way we hope to begin next year-positive, focused and about the business of teaching and learning.

I have shared a lot with you and I encourage you to join me in making Potomac a premier high school in Prince George’s County; one where you can be proud to send your children and know that they will receive a top-notch education in a safe, caring, and orderly environment.  Feel free to share with me your kudos and concerns at ddaniel@pgcps.org. 

Educationally Yours,

Donna H. Daniel

Donna H. Daniel
