Dear Parent/Guardian,

| am excited to announce that we will be continuing our work at Walker Mill Middle School under the Positive
Behaviora Interventions and Supports (PBIS) framework. The program is titled the “Pathway to Success:
Panther Pride I ncentive Program.”

The “Pathway to Success. Panther Pride Incentive Program,” is school-wide program that is designed to
improve the overall academics and behavior of the school environment; therefore improving the success of all
students. The purpose of the program is to promote positive success within the school environment and to
reward students who do well both academically and behaviorally.

The Panther Pride Incentive Program focuses on five target behaviors for success. Prepared, Respectful,

Intelligent, Dependable and Excellent. Examples of what those positive behaviors look like are below.
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As a part of the program, when students demonstrate the target behaviors, they are to be rewarded with “ Pride
Points’ for doing so. (using the criteria above as a guide). Gotcha tickets are tickets that resemble “money” and
are given to students when they are “caught” exhibiting targeted behaviors. Students turn in the tickets at the
appropriate venue in order © have a chance to when weekly prizes and/or the chance to attend incentives.

Monthly rewards are given to classes that collect the most group “Gotcha’ tickets.

Students are expected to hold on to their tickets. The reward for earning Gotcha tickets will be weekly/monthly
prizes and/or a chance to attend incentives. Information about incentives will be forthcoming.

It is my hope that we will all work together to ensure that the Panther Pride I ncentive Program is successful.

Parents/Guardians, please encourage your child(ren) to engage in positive behaviors and aim for success.

If you have questions or concern, see Ms. Crumpler or Mrs. McCoy. Let’s continue the “ Pathway to Success.”

Sincerdly,

Mr. Brown, Principal



